Quenchbliss Case Study: Present Recommendations

Scenario: In Touchstone 1, you developed a SWOT analysis to fully understand the position of the Quenchbliss soda company in the current market. You should use that analysis to help inform your decisions on this Touchstone. You will continue your role as an Organizational Behavior Consultant to help Quenchbliss leaders grow their organization.

For this Touchstone, we will make the following assumptions:
· Quenchbliss needs to restructure the organization. As noted in the scenario, the company has grown fast and organically.
· Based on the SWOT analysis performed in the Unit 1 Touchstone, Quenchbliss wants to expand into two more countries, Jamaica and the Dominican Republic, in the next 5 years.
· Because they have high turnover, Quenchbliss needs to work on their motivation strategies to keep their people happy and engaged.
Consider the following as you develop your organizational structure:
· Quenchbliss has historically been an organic organization, but needs to make mechanistic changes as it expands. Review the content on organizational structures and organizational design.  
· Quenchbliss does not have a clear path to promotion, which can be one motivational factor. According to the expectancy theory, showing employees that desirable behavior leads to positive outcomes, like promotions, is important as part of the organizational structure design.
Consider the following questions as you develop your motivational plans:
· How can a manager motivate employees extrinsically but also ensure they are intrinsically motivated?
· Which motivational theory do you think is the most valid and applicable to Quenchbliss’s organization?
Assignment: Develop a slide deck for a presentation for the leadership at Quenchbliss. As an OB expert, your presentation will address how the company can change the organizational structure, provide a graphic on a proposed structure, and also address motivational strategies that are tied to motivational theories.

Note: This Touchstone should be completed as a slide deck using software such as Microsoft PowerPoint, Google Slides, or another similar program.


A. Directions
Step 1: Determine an Organizational Structure and Change Process
· Review the tutorials on organizational structures, organizational design, and organizational change. Based on the fact that Quenchbliss is changing from organic to mechanistic, consider what formalized organizational structure might work best, and what the process would look like for Quenchbliss.
· 
Step 2: Decide on a Motivational Plan
· Review Fundamentals of Motivation. You will then want to review all of the motivational theories and strategies covered in Unit 2, Challenge 4, Attributions: Interpreting the Causes of Behavior, and Unit 2, Challenge 5, Attitudes and Behavior.
· As you review, consider which ones might apply best to Quenchbliss. Consider the theories and which best fits the organizational circumstances as you described in the first Touchstone.
Step 3: Prepare a Presentation for the Quenchbliss Leadership Team
Prepare a slide deck (PowerPoint presentation or equivalent) for a presentation to the Board of Directors and the Leadership Team at Quenchbliss. The presentation should have 10 slides:
· A title slide; this should also include your name and the date.
· An introduction slide that addresses what you’ll be covering in the presentation and why it is important. This will include elements of your SWOT analysis; in particular, “weaknesses” and “opportunities” will explain the need for structural change and a plan to address motivational issues.
· Three slides that describe the recommended organizational structure and why it is appropriate. One of these three slides should graphically present the proposed organizational structure.
 
HINT
If you use Microsoft PowerPoint, go to “insert” and “chart” and search for the appropriate organizational chart layout.
· Three slides that present each of your motivational suggestions and rationale for selection, along with a discussion on how they relate to a motivational theory.
 
HINT
There should be three separate motivational theories, one supporting the rationale for each of your motivational strategies"
· A closing summary slide.
· A slide listing at least four sources you used; these sources should include two Sophia tutorials and two outside sources that you used to do your SWOT analysis. These should be given in APA format. 
Step 4: Add Speaker Notes or Commentary
For technical reasons, students are encouraged to use Option B, Add Speaker Notes, at this time.
If you were giving this presentation to a group, you would also have an oral component, providing additional explanation, examples, or highlights as you reach each slide. In this step, you can either record those comments orally OR write detailed speaker notes directly in your slide deck.
Option A: Add Commentary
In practice, you would usually share your recommendations orally in a face-to-face (virtual or in-person) meeting, so it is highly recommended that you include audio clips to each slide to simulate such a presentation.
· In Microsoft PowerPoint, do this by clicking on “record” at the top to make that ribbon visible, then clicking “audio” to access that toolbar. Click the red circle when you are ready to speak, and click the square when you are done.
· If you use Google Slides, you must record audio separately and then upload the audio files for each slide. Many computers and digital devices have built-in software and hardware to do voice recordings. You can also find recorders online; one is vocaroo.com.
· If you use Google, be sure that you keep all files in the same folder so our graders have access to the audio files. 
Option B: Add Speaker Notes
You may also add your commentary to the presentation as text, using the notes pane. This pane appears beneath each slide as you develop the presentation.
If you choose this option, write exactly what you would say, using complete sentences. You should have about a paragraph (5-6 sentences) per slide. Some may be longer or shorter.
 

Refer to the checklist below throughout the process. Only submit your Touchstone once it meets these guidelines.

1. General Presentation Guidelines
❒ Are your slides clear and succinct?
❒ Have you used an easily readable slide design?
❒ Have you added audio commentary OR written speaker notes for each of the slides?
2. Content Guidelines
❒ Did you recommend an organizational structure?
❒ Did you provide a graphic of an organizational chart?
❒ Did you provide a rationale on why you picked this structure?
❒ Did you select three motivational strategies Quenchbliss should implement, and provide a rationale on why you selected these?
❒ Did you tie each of your motivational strategies to a motivation theory and discuss it?
❒ Did you provide complete notes and/or audio for each slide?
❒ Did you include a final slide with at least four sources (2 outside sources and 2 Sophia sources) that you used for the presentation, and are these in the correct APA format?

[bookmark: B_Rubric]B. Rubric
	 
	Advanced (100%)
	Proficient (85%)
	Acceptable (75%)
	Needs Improvement (50%)
	Non-Performance (0%)

	Organization and Format
Design a presentation that follows best practices in design. (10%)
	The slide deck is well organized with appropriate design and fonts.
	The slide deck is mostly well organized but lacks some organization, or/and the design has minor issues.
	The slide deck is somewhat disorganized or has design issues that made the slides hard to read.
	The slide deck is very disorganized and has design issues that made the slides hard to read.
	So little work is evident in the slide deck that no credit can be given.

	Slides on Organizational Structure
Demonstrate understanding of organizational structure by selecting an appropriate structure for an organization and justifying that decision. (20%)
	Three or more slides describe a structure, provide justification for this structure based on the SWOT analysis, and include an organizational chart to illustrate the structure.
	Three or more slides describe a structure and either include justification for this structure based on the SWOT analysis OR include an organizational chart to illustrate the structure.
	Three or more slides describe a structure but do NOT include justification for this structure based on the SWOT analysis and do NOT include an organizational chart to illustrate the structure.
	There are fewer than three slides describing a structure, or the structure is not clearly explained; presentation may or may not include justification based on the SWOT analysis or an organizational chart.
	There are no slides on organizational structure, or so little work is evident that no credit can be given.

	Slides on Motivational Strategies
Demonstrate understanding of motivation by selecting three motivational strategies for an organization and supporting the decision with motivational theories. (20%)
	Three motivational strategies are discussed and tied to motivation theories with clear rationale. Each strategy is tied to a different motivational theory.
	Three motivational strategies are discussed but are missing details or rationale about how they fit with the company or how they fit with motivational theories.
	Two motivational strategies are discussed and may lack significant detail or rationale.
	One motivational strategy is discussed and may lack significant detail or rationale.
	There are no slides on motivational strategies, or so little work is evident that no credit can be given.

	Ancillary Slides: Title, Introduction, and Summary
Give appropriate context to information on structure and motivation and meet conventions for academic work. (10%)
	Ancillary slides are present and provide an overview and summary of the presentation.
	Ancillary slides are present and somewhat provide an overview and summary of the presentation, but some elements are missing.
	Ancillary slides are present but do not provide a viable overview and/or summary of the presentation.
	Ancillary slides are missing or very incomplete.
	There are no ancillary slides, or so little work is evident that no credit can be given.

	Detailed Speaker Notes OR Audio Commentary
Provide professional commentary (orally or written) that further illustrates and explains the theories presented in the slides on organizational structure and motivation.(20%)
	Each slide has clear and comprehensive speaker notes OR audio commentary that provides more explanation of each slide.
	Each slide has speaker notes OR audio commentary that provides more explanation of each slide; these fall short of “advanced” in clarity or quality.
	Most slides have speaker notes OR audio commentary that provides more explanation of each slide; two to three may be short, unclear, or missing.
	Some slides have speaker notes OR audio commentary that provides more explanation of each slide. Four or more are short, unclear, or missing.
	There are no audio files and no notes, or so little work is evident that no credit can be given.

	Research
Use and appropriately cite sources to support an informative presentation. (10%)
	Cites four or more appropriate sources (2 outside sources and 2 Sophia sources) following APA conventions.
	Cites three appropriate sources, following APA conventions.
	Cites two appropriate sources, following APA conventions.
	Cites one appropriate source, following APA conventions.
	No sources are cited, or sources are not appropriate.

	Conventions
Minimize errors in standard English grammar, punctuation, and spelling. (10%)
	Includes virtually no minor errors in grammar, punctuation, and spelling.
	Includes fewer than five minor errors in grammar, punctuation, and spelling.
	Includes five minor errors in grammar, punctuation, and spelling.
	Includes more than five minor errors in grammar, punctuation, and spelling.
	Includes consistent significant errors in grammar, punctuation, spelling, capitalization, and usage.



[bookmark: C_Requirements]C. Requirements:
· The slide deck is 10 slides (including the title slide and final slide listing references).
· The slide design is high contrast, with a readable font.
· If you chose Option A, there are 20-30 seconds of clear audio commentary on each slide.
· If you chose Option B, the speaker notes are in complete sentences with about one paragraph per slide.
· The content is original, created for this assignment by you without the use of AI, and appropriate for an academic audience.
· Your name, the date, and the title of the class are on the title slide.
· All of the assignment components are included and saved in .ppt or .pptx format.



